COMMANDER IN CHIEF’S ANNUAL AWARD FOR INSTALLATION

EXCELLENCE
Ref: OPNAVI NST 1650. 23C and NAVADM N 404/ 02

This Presidential awards program was established to recognize

out standi ng efforts by personnel of each Service in operation and
mai ntenance of U S. mlitary installations worldw de. The awards
recogni ze one installation fromeach Service whose conmmand has
made best use of avail able resources to acconplish its assigned

m ssion, and focuses on inagi nati ve and innovative managenent
actions that have increased the productivity of its work force
and have enhanced the quality of assigned personnel.

The Secretary of Defense has overall responsibility for this
program Each Service establishes specific procedures to sel ect
its winner.

Al'l Navy shore installations are eligible for this award. Each
Maj or Cl ai nant nay nom nate one of its shore installations
annual ly. Endorsenent by the Major Caimant is required.

The award recogni zes acconplishnments of the preceding fiscal year
(i.e., packages submitted in January 1995 for Fiscal Year 1994).

Nom nati on packages shoul d address achi evenments in each of the
following categories. (Due to the linmted I ength of the

noni nati on package, avoid redundancy. |If necessary, an item
detailed in one category may be referenced in another.)

(1) Total quality enhancenents. Describe specific process

i nprovenents and requirenments reductions achi eved through the use
of Total Quality Leadership (TQ) techni ques, reengineering,
entrepreneurial activities, risk managenent anal yses, etc.,

i mpl enented by the command, and the cost savings and/or benefits
realized.

(2) Awards conpetitions. For each of the follow ng (as
applicable) , list present conmand standing (i.e., w nner, type
commander finalist, nom nee, etc.) and describe specific

achi evenment s/i nprovenents cited as justification for subject
award. Receipt of an award provi des anple evidence of initiatives
in the programarea. |In such cases, discussion

should be limted to a statenent of the conmand’ s standing and a
brief description (approximtely 25 words or |ess) of program

hi ghl i ghts.

(a) SECNAV Energy Conservation Award;

(b) SECNAV Environmental Award,;

(c) SECNAV Natural Resources Conservation Award;

(d) SECNAV Pol I ution Prevention Award;

(e) SECNAV Moral e, Welfare, and Recreation Resource, Recovery, &
Recycling Award;

(f) SECNAV and CNO Safety Awards;

(g) Admiral Elmb R Zumwalt Award for excellence in UPH
managenent ;

(h) Bronze Hanmer Award for outstanding self help program

(i) Golden/Silver Anchor Award for retention excellence;



(1)
(k)

Captain Edward F. Ney Award for food service excellence.
O her significant government or community awards.

(3) Cccupational safety and health progranms. |nclude

results (numerical score and adjective grade) from nost recent
Navy | nspector General NAVOSH Oversight Inspection. Describe
program highlights, initiatives, and inprovenents inplenented.

(4) Equal enpl oynment opportunity. Describe nmeasures
i mpl emrented to enhance ninority enploynent opportunities, and
elimnate discrimnation and harassnent.

(5) Community relations and participation. Describe

actions taken to enhance interaction and cooperation with the

| ocal conmmmunity, and to foster a positive i mage of the Navy
(Adopt - a- School progranms, attendance at civic neetings, station
open houses, etc.)

One winner will be selected fromanong all nom nations submtted
by the major claimants. The winner will receive a cash award of
$200, 000, a trophy for pernmanent retention by the installation,
and an Excellent Installation Flag authorized to be flown by the
installation for a period of one year, commencing with the date
of the award cerenony. A rotating trophy with the names of al
previ ous awardees will be presented to the winning installation’s
maj or claimant for display until its return to CNO for the
succeedi ng year’s presentation

Interested Navy shore installations should submt nom nation
packages via their operational chain of command. Each maj or
claimant nmay then submt one nonminee to CNO for consideration
(The incunbent award wi nner is automatically eligible for

consi deration; therefore, its major clainmant may al so subnit a
second installation for consideration.) Mjor claimnt

endor senents nust include conments specifically addressing the
nom nated installation s performance in:

(1) Acconplishnment of assigned mssion, and
(2) Installation appearance and smart ness.

Forward endorsed nom nation packages to:
Chi ef of Naval Operations

Ashore Readi ness Division (N46)

2000 Navy Pent agon

Washi ngt on, D.C. 20350-2000

Soon thereafter, commands selected as finalists will be visited
by representatives of the selection conmittee. The winner will be
announced in March and honored in a Pentagon cerenony usually
schedul ed i n My.

Nom nati ons should contain information of sufficient detail to
permit evaluation of achievements and will be formatted as
foll ows:

(1) Page 1: Nane and location of installation; nanme of
nearest civilian conmunity; names of principal |ocal newspaper,
radio and TV stations; nanes of interested nmenbers of Congress;



functional description of the installation (less than 250 words).

(2) Pages 2-5: Selection justification of four pages

maxi mum i ncludi ng charts and graphs, addressing achi evenents as
to how the installation performed its assigned m ssion and
provi ded support to the Fleet within the framework of the Shore
Installati on Managenent (SIM core business nodel. The focus
shoul d be on imaginative and i nnovative actions that pronoted
support to the Fleet through enhancenents in readi ness, quality
of service, and business processes. The narrative should
describe key initiatives, achievenents, and inprovenents
contributing to overall installation managenent and sust ai ned
base operati ons excell ence. Suggested topics include, but are
not limted to:

Busi ness Process | nprovenents and/ or Workforce Productivity
Enhancenent s

| mprovenments to Work Environnment or Physical Plant

Quality of Life Initiatives

Cust oner Service

Teanm Bui | di ng, Comuni cation, and Unit Cohesiveness Initiatives
Community Rel ations and Participation

Occupational Safety and Heal th Prograns

Envi ronment al St ewar dshi p

Awar ds received should be included in the narrative. Provide the
date the installation received the award and the year(s) to which
the award applies. Include copies of the awards as encl osures.

(3) Six to eight photographs of the installation in 8x10 inch
gl ossy color print format, each acconpanied by a brief narrative
caption (approxi mately 25 words, not nore than 150 words total).



